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Conferences & Events

- In January, we held a panel of physicians on eye health in Herzliya, moderated by Moshe Nestlebaum, who interviewed
Nadine Hollander, Dr. Shiri Shulman and Dr. Orly Gal-Or about retinal diseases, cataracts and more.

- In March, we held a webinar on uveitis with Prof. Zohar Habot-Willner: an ophthalmologist specializing in retinal diseases,
uveitis, inflammatory diseases of the eye and dry eye.

- In May, the association’s CEO, Ms. Nadine Hollander, and Noam Ben-Ari, a student at
Reichman University (IDC Herzliya), in cooperation with the Herzliya Municipality,
presented the new project in which the organization intends to delve into the subject
of raising awareness of the prevention of blindness in the next generation.

Questions were raised for discussion and discussions were held at round tables.




Conferences & Events

- In July, a seminar was held for patients and their families on the subject of eye health.
Thanks to the conference chairman: Dr. Shiri Shulman, to journalist Jonathan Rieger for moderating the
panel, to Dr. Sara Sela and optometrist Nathan Feit.

- In December, a lecture about Cataract surgery by Prof. Irit Bareket, an ophthalmology specialist and
senior surgeon at Tel Hashomer Medical Center, lectured on the latest innovations in the field of cataract
surgery, the types of surgeries that exist and who they may be suitable for, and answers to the

audience's questions.
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Advancing Research

Distribution of Scholarships to Researchers

Lirot Association is pleased to announce two researchers who have won the Association's Fellowship for their research:

In the research track, a paper submitted by Dr. Yamit Cohen-Tayar, Prof. Irit Bachar, and Dr. Aldema Shash-Chen was
selected on the subject: Proteomic and epitranscriptomic signatures asbiomarkers for corneal limbal stem cell deficiency.

In the clinical track, a paper submitted by Dr. Samer Khatib, Prof. Ofra Benny and Prof. Itay Chovers was selected on the
subject: Development of a combination therapy for simultaneous multidimensional treatment of retinal vascular diseases.

Acknowledgments: We would like to take this opportunity to thank all the members of the Scientific Committee, with the
permission of Prof. Dror Sharon and Prof. Tamar Ben-Yosef, for the process of selecting the winners.




Additional Projects

public relations

On March 8, International Women's Day, we published an article with the best ophthalmologists in Israel, in which we asked
them to tell us about innovation, about breakthroughs, about coping in times of emergency, and all from their point of view:
women, expert ophthalmologists, who are at the forefront of science and medicine.

Helping the RP Community

Lirot Association participates in the efforts of the RP community and
attorney Guy Akoka, and publishes a position paper regarding the new
regulations regarding people with disabilities in 2024.

The regulations exclude people who went blind after the age of 67 and
people who lost their sight over the age of 18 due to a degenerative
disease, from the category of people with disabilities according to the law
and they will not be recognized by the National Insurance Institute, the
Ministry of Social Affairs or any other entity.
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Awareness Month — March '24

This time we chose to dedicate the Awareness Month to looking to the future and dealing with
ophthalmology and Al, led by Prof. Irit Bachar, Director of the Ophthalmology Department at
the Rabin Medical Center and a member of the board of directors of the Lirot Association.

The activity included four deliverables:

1.  The Guide to Good Vision - a festive supplement with a selection of articles by senior
doctors on fascinating topics related to eye health;
Interview with Prof. Irit Bachar - ophthalmology and corneal medicine specialist and
director of the ophthalmology department at Beilinson on the morning show on Channel 13;
A digital campaign to encourage eye examinations for diabetic patients - in three
languages: Hebrew, Russian and Arabic, on social media;
Prof. Rafi Carasso's health podcast - which interviews Prof. Bachar and Dr. Orly Gal-Or -
an expert in retinal diseases and cataract surgery, director of the imaging service in the
ophthalmology department at the Rabin Medical Center, on the subject of eye health and
artificial intelligence.

Campaign for diabetics in 3 languages:

ECTh N y BAC POACTBOHHNUKM,
GonbHbie caxapHbim auabetom?
Bamnio Haiua T we NPOPDUAIETHHOCTYO
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Awareness Month — March '24

Thanks to all the volunteer doctors:

Prof. Irit Bachar, Dr. Orly Gal-Or, Dr. Alon Tiosno, Dr. Olga Reitblat, Prof.
Yoav Nachum, Prof. Noa Gefen, Dr. Itay Gabbay, Dr. Yamit Cohen-
Thayer, Prof. Hadas Kalisch, Dr. Amir Sternfeld, Prof. Gadi Dotan, Prof.
Dina Tzur, Dr. Liran Tiosno, Dr. Yael Sharon, Shahar Raz.

Thanks to the sponsors:

Roche Israel, Bayer Israel, Johnson & Johnson, Dr. Fisher, Medica
Medical Center
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Crowdfunding Campaign — November '24

On November 11, we launched a week-long crowdfunding campaign — fundraising for the Protective Eyewear Project for combat
soldiers. We set ourselves a goal of NIS 200,000, which we planned to reach through 50 ambassadors.

This is not the first time we have launched a crowdfunding campaign, but it is the first time that we have decided to launch an
ambassadorial campaign and in fact - to test the power of our community.

PR:

«Nadine Hollander, CEO of Lirot, was interviewed on social radio and spoke
about the project;
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«Nadine Hollander, CEO of Lirot, was interviewed by Kesem Radio and spoke
about the project;

oY7"'N7 1A *9TEn

1 - ne? nniny

JADD *97¢m NN 7Y 07T 0NN

« An article about the project was published on the "Shaveim" website.
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Production of five videos (Hebrew-English)

A Sponsored Campaign to Increase Distribution




Crowdfunding Campaign — November '24

The results of the campaign:

n 291,500 Revenue

n 29,000 Expense

637 pairs Buying glasses

n 235,690 The cost of glasses

We wouldn't have been able to do this without Jgive Pro's
ongoing support, which included weekly meetings, a plan of
action and close accompaniment, and a "day after" work plan,




A new website for the Vision Association
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In August 2024, we began working on a new website for the Lirot Association.

The work was completed in 2025, but most of it was done throughout the year and in parallel with other projects.

One of the new projects that we added to the site, at the initiative of Prof. Dror Sharon, is the gene calculator:

A system that knows how to calculate in real time the prevalence of mutations according to any possible combination
of gene, disease and origin — which allows for flexible and focused searching, and helps in planning personalized
genetic counseling.

The project was developed following the mapping of genetic mutations associated with hereditary retinal diseases
among the population in Israel, while distinguishing between different ethnic groups and communities.

The site remained on the same domain but it was redesigned, rearranged in a more logical and customized way, and
with a lot of investment and thought.




Eye exams in the community

- In February, we were hosted at the Rotary Club of Ramat Hasharon, on a day of testing at the Golden Age Club for the
elderly. A total of 20 patients were examined, of whom 7 were patients with advanced cataracts requiring surgery;
3 subjects were found to have age-related retinal atrophy; One patient was found to have myopia and one patient was found

to have diabetic retinopathy.

Eye Exams for Diabetic Patients in Eilat —
A Joint Project with Meuhedet Health Fund

The Lirot Association continues the important project of eye examinations
throughout the country through the testing mobile, and this time —

eye examinations for diabetic patients in Eilat,

a joint project with the Meuhedet Health Fund.




Eye exams in the community

- The Lirot Association continued the important project of eye examinations for the evacuees.
Thank you to the volunteer doctors: Dr. Yonatan Bahir, Dr. Aviv Vidan, Prof. Yaakov Peer and Dr. Yaakov Gushansky.
We visited: Tiberias, Hazor HaGalilit, the Dead Sea and Jerusalem.

Patient event "Life is Sweet Without Sugar" in Nazareth:

The Association for Patients' Rights, in cooperation with the English Hospital and the Friends of the Hospital Association, the Nazareth Municipality, the
Galilee Diabetes Library, organized an awareness conference called: "Life is Sweet Without Sugar", at the new municipal cultural hall in Nazareth, with the
participation of hundreds of residents from the city's and the region's clubs.

We heard an enriching lecture by Prof. Naim Shehadeh, director and founder of the Numerator Project, where he presented important presentations on
the subject of diabetes in the Arab community.

The number of patients is increasing at different ages.

After the lecture, the participants moved between the health stations, which also included eye examinations by the Lirot Association.
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Eye exams in the community
Data Summary

Cataracts (new or old,
347 not always known)

Diabetic Retinopathy
28 (New Findings)

Blood pressure-based 2,589 Total tested in 2024

16 retinopathy (compared to 2,315 last Including those tested
year) with the HMOs
11 Nevos (Meuhedet and
Maccabi)

81 Glaucoma

14 Myopia
Age-related central
retinal degeneration 110

70 AMD (compared to 95 last Among them are home
year) visits
Other medical problems
Follow-up due to
findings

Referred due to a
finding for further Number of subjects who
investigation reported findings by an

Get a referral for urgent ophthalmologist
care at a hospital or

clinic




The Friends Association

The Friends Association was active this year, mainly in attending conferences and events
And with great support for the crowdfunding campaign:
The friends were full partners in the success of the campaign,

Thanks to his active participation in the preparatory talks as well as in the campaign itself.

Many thanks to the members of the Friends Association:
Irit Perlman, Leah Litani, Mark Amos, Shosh Goland, Matan Maman, Margalit Bergman.
Many thanks to Menachem Sharon, who helps with referrals to fundraising sources, throughout the year.
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Although the numbers are lower than Facebook, there
is still exposure and an increase in data: account visits,
new followers, distribution (even without followers),

interactions with content and clicks), so it's worth the
investment.




Advertising Data

YouTube

In this period of time, there were 5,470 views In our Youtube channel
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Advertising Data

Google
Grants

*Clicks: 3.9% increase Although there were fewer
impressions, we got more clicks (7,900).

This is a great indication that the audience that did see the
ads, was very relevant and found them interesting enough
to click.

*Click-through rate (CTR): A jump of 27.0% This is the
most impressive and important statistic. The click-through
rate is 13.1%, a very high figure in itself, and it represents
a huge improvement of 27% from the previous period.
The high CTR proves that the campaign’'s message,
design, and audience targeting were highly effective.

Google -
Organic

Increase in all parameters except the number of
Impressions:

* Clickthrough rate

* Number of clicks

» Budget utilization

Relatively very high clickthrough rates - 9.3%-18.5%

Topics that bring the most visits to the site:

Macular degeneration
Retinal detachments
Glaucoma

Cataract

Eye diseases




Advertising Data - Audience Segmentation
and Contact

Prime Main gender | Primary age Total Platform
location Followers Name

Tel Aviv women 2,680 Facebook
Tel Aviv women 35-44 144 Instagram

*Most of women +65 177 YouTube
them are

mobile

Tel Aviv, Petah women 25-34) +65 26K website
Tikva, Haifa, on the third

Jerusalem, place(

Rishon

Lezion,

Netanya,

Ramat Gan

rsgram | o | webste

10 (per year) 56 (per year) 20 (average per
month)




Advertising Data

Top content

Clip

Goggles for
Fighters
Project

935 Views

Instagram

Facebook

Content
Type

Content
Details




FINANCIAL DATA




Donations 2023 vs. 2024

In Israeli Shekel

373,276
402,681

13%
27%
7 %-
55%-
70%-
398%
1%
110%
7%

644,889
147,538
44,038
199,343
235,388
416,000

2,463,153

330,919
318,193
695,515
329,831
145,737
40,000

233,800
198,489

2,292,284

Volunteer Services
Private Donations
Funds from abroad
Pharma International
government
Research Funding
Community Testing
General Donations
Total




Thank you to all the donors
to the association in '24
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Thank you to all the donors
to the association in '24

Donors from abroad:

Edith Blum
Foundation

Pef-cause match donation

Emouna foundation Lee Perlstein Kagan Trust

Loewenberg Family Rafi Setarel
foundation

Selma and Irving

Ettenberg foundation Naftali Zvi Leshkovitz




Thank you to all the donors
to the association in '24

Donors in Israel:
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Esther Beck

704 Private Donors in a
Crowdfunding Campaign




Thank you to all the donors
to the association in '24

Government and
Authorities: —
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Thanks to the volunteers

Charlie Hollander, Irit Perlman, Elad Moiseyev, Ayelet Friel,
Shosh Goland, Menachem Sharon, Prof. Yair Morad, Prof. Rita
Erlich, Sarit Goldstein, Chen Matzevich, Orna Kochavi,
Emanuel Kornitzer, Mark Amos, Dalia Dori, Vivian Gan El,
Yoram Levy, Ofri Barsheshet, Leah Litani, Neil Feldman, Ashrit
Perlmutter, Yoel Henhart, Sigal Ilan, Shahaf Dor, Margalit
Bergman, Claudin Granot, Dafna Pinkas, Dror Hazan, Gabi
Knoll, Orna Blum, Dorit Guinea, Yifrach Reut.

Prof. Dina Tzur, Prof. Rita Erlich, Prof. Hani Verbin, Dr.
Shiri Sudri, Prof. Ehud Asia, Dr. Nir Erdinast, Prof. Zohar
Willner, Prof. Arie Salomon, Dr. Yinon Shapira, Dr. Guy
Ben-Simon, Prof. Yair Morad, Dr. Yuval Cohen, Dr.
Shahar Frenkel, Prof. Yaakov Peer.

Courtesy of Prof. Dror Sharon and Prof. Tamar Ben-
Yosef

Thanks to all the doctors
and individuals
Who participated in a

crowdfunding campaign:

Thanks to the doctors
who helped renew the
site:

Thanks to the members
of the Scientific
Committee

Dr. Shiri Shulman and Dr. Orly Gal-Or, Prof.

Zohar Habot-Willner, Dr. Sara Sela,
Optometrist Nathan Feit, Prof. Irit Barkat.

Prof. Irit Bachar, Dr. Orly Gal-Or, Dr. Alon

Tiosano, Dr. Olga Reitblat, Prof. Yoav
Nahum, Prof. Noa Geffen, Dr. Itay Gabbay,
Dr. Yamit Cohen-Tayer, Prof. Hadas Kalish,
Dr. Amir Sternfeld, Prof. Gadi Dotan, Prof.
Dina Tzur, Dr. Liran Tiosano, Dr. Yael
Sharon, Shahar Raz.

Dr. David Ezrachi, Dr. Roth Omer, Dr. Goldberg

Sharon, Dr. Yosef Musa, Dr. Dana Garzuzi, Dr.
Simon Lavrotsky, Dr. Meir Yehezkel, Dr. Nachol
Nachol, Dr. Guy Tam, Dr. Iris Ben Bassat, Dr. Rosen
Eli, Dr. Newman Ron, Dr. Katie Bergwerk, Dr. Nadav
Levinger, Dr. Jonathan Bahir, Dr. Aviv Widan.

Thanks to all the doctors
Participants in
conferences and events:

Thanks to the doctors
who participated in
Awareness Month:

Thanks to the volunteer
doctors
In eye exams in the
community:




Work Plan 2025 - Budget-Dependent

* Imagination Lab Project -
Children's Eye Health

* Renewal of English
Website

e Continued work and
accompanying
consultation on Monday

Research,
Knowledge and
Information Projects

* Medical Research -
Scholarships

* The Stem Cell Research
Consortium Project

Preventive Medicine
Projects

e Patient Conferences
* Workplace Eye Exams
® Podcast Program

e Building Communities: For
Macular Degeneration,
Diabetes, TED

Raising

Awarnes

Awareness
Campaign to
Prevent Blindness
in the Second
Generation
Annual Eye
Health
Awareness
Month

Public Relations
for the See
Association




Thank you!

Thank you very much for your participation and cooperation
Throughout the year.

Nadine Hollander
CEO of the Lirot Association

Nadine@eyes.org.il

WWww.eves.org.il

www.lirot.org
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